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i. GENERAL BACKGROUND AND REQUIREMENTS

A. Authorization

Project grants are authorized and made available under Titles I
and IIT of the Library Services and Constructiom Act (LSCA)
(Public Law 91-600), as amended. Regulations gowerning the
administration of the program are contaimed in the Code of
Federal Regulatioms, Title 45, Chapter I, Part 130. Title I
provides support for programs in public library services, as
well as for library secvices to the institurionalized and to
the prind and physically handicapped. Title ILI provides
support for programs of cooperation among various types of
libraries.

B. Purpose of the Project Grants Program

The purpose of ‘the grants program is to provide support for
projects and activities which will lead to more effective
1ibpary and information service for the State of Connecticut.
Projects oriented toward cooperative practices encompassing
regional and Statewide service patterns are encouraged, as
are those designed to develop mew and improved methods of
operation on the local level. Specific project types,
criteria, and eligibility requirements are listed below.

1LSCA Project Types and Priorities

)

The pasic priorities of the LSCA Program and specific project
types are described in the regulaticns. These are listed below
as examples of the types of projects which may be submitted.

€1) Work with the disadvantaged (Black, Spanish~speak-
ing, migrants, and other minority groups; economi~

cally and culfurally disadvantaged) .

(2) Strengthening the state library adninistrative
agency.

(3) Metropolitan libraries serving as national, regional
or state resource centers.

(4) Aid to libraries serving popuiitions of less tham
15,000,

(5) Services to the blind and physically handicapped.
() Services tO the instituticonalized.

(7) Inteplibvary cooperation; cooperating library
service units, '

(8) Right-to-read projects; working with functicnal
illiteracy-
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(9) Services to the aged.
(10) Management improvement (e.g., delivery systenms).
{11) Adult education.
(12) Career education.
(13) Drug Abuse education.
(14) EInvironmental education.
{15) Early childhood education.
(18) Model cities.

(17) Services to persons with limited English-speaking
ability. :

(18) (Other.

D. Criteria
The following criteria will be used where applicable in Jjudging

the merits of all project proposals:

(1) The need for the proposed activity in the area to
be served by the project;

(2) Relevance of the project's goals and objectives to
the needs idemtified;

(3) Availability of adequate staff, facilities, and re-
sources to effectively carry out the project; -

(4) Reasomableness of estimated costs in relation to
the anticipated results of the project;

(5) Expected potential for utilizing the results of
the project in other projects and programs of a
similar nature;

(6) Statewide, regional and/or local implications of
the project;

(7) Sufficiency of size, scope, and duration of the
project so as to insure productive results;




(8) Soundness of proposed plan of operation including
consideration of the extent to which:

a, the objectives of the project are sharply
defined, clearly stated, capable of being
attained by the proposed procedures, and
capable of being measured;

b. provision is made for adeqguate evaluation
of the effectiveness of the project and for
determining the extent to which the objec-
tives are accomplished;

c¢. .where appropriate, provision is made for
satisfactory in-service training connected
with project services; and

d. provision is made for dissemipating the re-
sults of the project and for making materials,
techniques, and other outputs available to
the general publie and specifically to those
concerned with the area of librarianship with
which the project itself is concerned.

(9) Contribution of the project to the total program of
the applicant.

In addition to the above, the following criteria will be used in
judging the merits of proposals seeking funds to continue pro-
jects which have been previously funded under this program:

(1) The extent to which the applicant demonstrates, by
technical and evaluation reports, products, and
other objective evidence, that the proposed project
has been successful in meeting stated objectives
and idsntified needs; and

(2) The extent to which services, techniques, and new
knowledge resulting from the project have been
adopted or utilized by others.

Eligibility

Those eligible to apply for grants under this program are de~
signated in the mregulations and include public libraries;

public librawy related organizations, such as trustee

groups and prufessional associations; regional library coopera-
tive groups; the State Library; and those agencies providing
library services to the institutionalized, and to the blind and
physically handicapped. Other types of libraries may also apply
if their proposed projects involve public library participation

and cooperation.
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. Matching Funds

In general matching funds are required at a ratio of $2.00 from
lccal sources for every $1.00 of Federal funds granted. Local
matching funds may be made up of cash and in-kind contributions
(see definitions in Section I1II, C, Part IV below). Where in-
kind contributions are used, they should not exceed one-half
of the total matecning funds.

This requirement for matching funds may be waived, or the ratio
lowered, in cases where extreme need is demonstrated, or where
a project will have greater impact on a regional or Statewide
level.

When to Apply

Applications may be submitted at any time during the first nine
months of any Fiscal Year for funding during the next Fiscal
Year (for ewample, for a project anticipated to begin on

July 1, 1977, project proposals may be submitted any time dur-
ing the period July 1, 1976 through March 31, 1977). All
proposals will be considered as they are received. Awards will
be announced in May.

Avards
There is no established limit to the amount of an award for
any particular project.

How to Apply

Detailed application procedures are provided in Section II
following.
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APPLICATION PROCEDURES

Applications for grants under this program will involve a two-stage
submission and review process, as follows:

A,

L

Preliminary Proposals ~- Using the attached form as page one,

the applicant should submit a three to five page description
(typewritten and double-spaced) Df the proposed project.
This should be in narrative form and should contain the
following four kinds of information: ({(a) a statement of
the need which the project will address; (b) a description
of the project and its expected outcomes or accomplishments;
(c) a description of how objectives are to be met; and (d)
a description of the project's regional or Statewide impact
if applicable. The narrative should also contain a brief
descriptiaﬂ @f tha eétimated tcfal caqt Df the pfajEﬁt in~

anounts of magor expéndltures.

Submission of Preliminary Proposal -- Sixteen (16) copies of

the preliminary proposal should be submitted to:

Department of Planning, Audit-Review and Research
Connecticut State Library

231 Capitel Avenue

Hartford, Connecticut 06115

Review by the State Advisory Council on Libraries -- This
preliminary proposal will be reviewed by the State Advisory
Ceuncil on Libraries for the purpose of determining whether
or not a full proposal is warranted.

Follow-Up -- Following this review the applicant will be con-
tacted by the State Library to discuss the Council's de-
cision, and to advise the applicant on necessary follow=up
activity.

Final Proposals -- If the submission of a final proposal is
invited by the Advisory Council, the applicant should then
develop the proposal following the format given in Section
IIT below.

State Library Assistance -- The applicant is encouraged to
request the assistance of the State Library for advice during
any aspect of the preparation of the final proposal.

Review by the State Advisory Council on Libraries -- When
submitted, the final proposal will be reviewed by the Council,
which will make recommendations for approval or disapproval
based upon the criteria described in Section 1 above.

Review by the State Library Board -- The State Library Board
will then review the recommendations of the Council and make
final announcements of grant awards.

8




PLEASE NOTE THAN AN INVITATION TO SUBMIT A FINAL
PROPOSAL DOES NOT INDICATE PRIOR APPROVAL OF A
GRANT AWARD BY THE STATE ADVISORY COUNCIL OR THE
STATE LIBRARY BOARD.
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IIT. PROPOSAL FORMAT

NOTE: Please read through all of the following instruc-
tions before the actual preparation of your
proposal.

A. Preparation of the Proposal -- Since the proposal will be con-
sidered primarily in terms of the information it contains,

its careful preparation cannot be overemphasized. It should
contain the required information and should describe the plan-
ned program in such a way as to enable the reviewer(s) to
understand clearly what is planned. In general, the proposal
should be prepared by the prospective project director with
any necessary assistance from staff on program content and
fiscal matters.

B. Organization of the Proposal - Summary

1. Parts to be included:
Part I. Summary Cover Sheet
Part IT. Abstract
Part IIL. Body of the Proposal
Parv IV. Budget

Part V. Assurances and Conditions

C. Organizatiecn of the Proposal - Detailed Instructions and Forms

Part I. Summary Cover Sheet -- This sheet serves as a
detailed identificaticn for the proposed project.
It should be completed on the attached form. The
original copy should be manually signed by the
project director and the appropriate authorizing
official. All items must be completed.

1. Name of person preparing the proposal and
to whom questions concerning it may be
addressed. In most cases this will be the

project director.

2-3, Name, address, phone number where this person
can be reached. In most cases this will also
be the project headquarters and/or the primary
location for the project activity.

4, Insert numbers of districts called for.

5. 1Indicate type of organization as follows:
public, school, special, or academic library;

ERIC | 10




Part II.

Part III.

library or trustee association; library
cooperative or system.

6. Indicate the title of the project.

~3

Indicate any special groups to be served,
- e.g., minority, non-English speaking,
elderly, etc. If no special target groups
are involved, indicate General Population.

8. Indicate here which, if any, of the LSCA
project types the project is designed to
meet. (See pages 1 and 2 for an explanation
of these project types.)

8. Check the appropriate area which the pro-
jeet is designed to serve.

10. Indicate projected beginning an'’ ending dates
for the project.

11. Indicate here totals for each category of
avaiiable funds. These should be taken from
line 8 of the project budget as given in
Part VI.

12-13. Both the project director and the authorizing
official should sign this cover sheet.

Abstract -- The abstract should be completed on the attached
Torm. It should be a typewritten, single-spaced statement,
not to exceed cne page, summarizing the proposed project
according to its purpose and rationale, its special or
unique features, and the reasons why it is worthy of support.
This is, in effect, a concise statement of the major elements
of the body of the proposal which follows.

Body of the Proposal -- This part comprises the formal pre-

centation of the proposed project. It is the primary
element of the application. As such, it should be written
with great care, describing all aspects of the project in
detail, and justifying the proposed budget. This should
be typewritten and double-spaced on 8 1/2" x 11" paper,
and it should be generally consistent with the following
outline.

Introduction

(This section should describe the project in terms
of its overall purpose, what it hopes to accom-
plish, its significance and potential impact; it
should discuss the backgrvound of the project, cit-
ing relevant literature where appropriate, and

11



relating the project to current activity in
the field; the rationale or philosophy behind
the proposed activity should also be discussed,
along with an explanation and justification for
any unique or innovative approaches to be
taken. )

Need

(This section thould clearly define the need the
project is intended to meet. Where applicable,
+he statement should include evidence of and
reference to available documentation supporting
the existence of the need as defined.)

Objectives

(Objectives are what is meant to be achieved
through the project. They should be attainable,
practical and measurable within the overall con-
text of the project. Objectives should be worded
in clear, concise language, and be as specific and
concrete as possible. This is important as the
methodology and evaluation will be directly re-
lated to the objectives.)

Methodology

(This section should describe the methods to be em-
ployed in meeting the objectives. It is often
helpful to include a step-by-step timetable along
with the methods. This helps to clearly identify
priorities and show the chronological development
of the project.)

Qualifications

(This section should describe how and why the staff
and organization are qualified to successfully
carry out the proposed project. All relevant
facilities and resources available to the project
should be described here as well.)

Evaluation
(This section should descpiﬁe in detail how the pro-
ject will be evaluated, The methodology here should

include the objective criteria by which the overall
success of the completed project will be measured.

12




Part 1V.

10

It should also include a preocess for nomitoring
the progxess of the project , thus allowing for
readjustment of methods and objectives if and as
necessary, Overall, this section should demon-
strate a direct relatinship to the stated ob-
jectiwes for the project .)

Future

€This section should include a desaription of the
progran beyond the initial granmt period , antici—
pated need for futuwre furdimng, and plans For
obtaining such funding.)

Aldenda

(Any documentation necessary for am understanding
of the pxoposed project, but that does ot belong
in the body of the proposal , should be included
hexs, )

Budget -~ This section should contain a detailed budget pro-
Jection for the proposed Project. It should follow the
formatr of the attached foin. Please Mmote the three cate-
gories of funding source., These are defined as follows:

Federal - the total amumnt of LSCA Funds being
sought throlgh the grant;

non-Federal cash funds available for
expenditure fox the project - surch
funds may deriwe from the organiza—
tion's oper-atimg dudget , Fund raising
drives, coptributions From commanity
interest growps, endowment fumds, ete;

Local

{

In-Kind -~ non-cash contributions provided for:
the project - these may comsist of
charges forr real property and pon-
expendable Tersonal property, ard the
value of gools and services directly
benefiting 4nd specifically i dentifi-
able to the project — such comtribu-
tions may not der-ive from goods or
services purchased with other- Federal

Plezise note here that locdl and in—kind comtributions are
considered as matching funds for the Federal grapt. In
general, such matching should approximate & two~to-one
ratio, local/in-kind—to-~Fedexwal .

13
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Part V. Assurances and Conditions -- The attached form should be
completed as indicated.

D, Twenty-five (25) copies of the complete proposal should be submitted
to:

Department of Planning, Audit-Review and Research
Connecticut State Library

231 Capitol Avenue

Hartford, Connecticut 06115

14



1V. FEDERAL GRANT REQUIREMENTS AND PROCEDURES

A!

Grant Year

lg

The grant year is defined as one year from the date of
receipt of grant monies by the library.

Unless otherwise stated in the project proposal, it is
assumed that all projects will be completed within the

grant year.

Funds

All funds are to be expended during the grant year.

All funds are to be expended for only those purposes de-
lineated in the project proposal.

An audited fiscal preport must be submitted at the termina-
tion of the project. This report should show all funds
expended for the project regardless of sourece. This re-
port may be prepared by the library's designated fiscal
officer or agency.

Unexpended funds or disallowed expenditures must be re-
turned to the State Library.

Final Reports

li

2!

A final report is required for all grant projects. It is
to be submitted within 30 but not later than 60 days after
the projsect is completed.

Contentsa:

a. A complete review and analysis of the project.
Specifically: describe all aspects of the project,
and provide evaluative data on the extent to which
it did or did not carry out the goals and objectives
set forth in the project proposal, '

b. Assessment of the overall value and impact of the
preject.

c. Projections for future activity and direction, based
onn the results of the project,

d. FPiscal audit (see item 2¢ above).

e. Attachments: publicity materials; articles written
about the project; statistical data;
questionnaires, survey materials used;
booklets, guides, etec,, produced as

15

12



X

\Hj‘

Lo

integral parts of the project;
other materials produced as integral
parts or by-praducts of the project.

3. Submit 4 copies of the final report and 4 copies of all
attachments.

Progress Reports

In general, no formal progress reporting is required. However,
general updates would be helpful and can take the form of brief
memos, copies of news releases, etc., as they are produced.
State Library staff may also visit the project from time to time
to observe and discuss the status of the project.

Interim Reports

If your project is for more than a year's duration, or if for
sore reason you find it necessary to seek an extension (see
below), an interim report must be made at the end of the first
year. This report should contain a summary of activities and
accomplishments to date; any changes that may have occurred
regarding the goals, objectives, or purposes of the project;
any relavant projections or conclusions; and an accounting of
funds thus far expended. This report should also be submitted
in 4 copies, along with any relevant attachments. ‘

Extensions

Projects initially projected for only a year may be extended for
good reason. A request for am extension must be made in writing
stating the reasons for delay and the length of the extension
required. *

Evaluation

1. Evaluation of projects will be carried out by State Library
staff through Field visits to cbserve project activity,
interviews with project personnel, interviews with or
surveys of target populations, and other appropriate means.

2. 1In appropriate instances, outside evaluators may also be
invited to participate in evaluations.

3. All evaluations will be accomplished in close coordina-
tion with the project director.

ERIC

All project directors are asked to give careful consideration

16
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to the possibility of submitting their fimnal reports to the
Educational Resources Information Center (ERIC) for possible
inclusion in their computer and microfiche files. Further
information on ERIC procedures is attached. Submission may

be coordinated through the Decpartment of Planning, Audit-Review
and Research.

Natice of Source of Funds

Please note that all publications relsted to the project
(including Fimal reports and most of the items listed about in
section C2e above) must contain a statement indieating the
involvement of LSCA funds in the preject. The following is
suggested:

Ihis progect was/is supported in part by a grant

under Title I of the Library Services and Construc-
tion Aet (Publie Law 91-600, as amsnded).

Also, any press releases, news articles, radio interviews, etc.,

should make some mention of the fact of Federal participation
in the project.

17



How TO supMIT DOCUMENTS YO ERIC FOR RESOURCES IN EDUCATION (RIE)

The purpose of the ERIC Clearinghouse on Information Resources ai Stanford University is
to acquire significant titerature in the broad area of learning resources.

In order 10 accomplish this purpose, the Clearinghouse staff must rely on people active in
the field 1o submit yseful documents of every -size and type: research reports, practitioner-oriented
rraterials, theses, conference proceedings, project reports, speeches, bibliographies, “how-to” papers,
curriculur-related materials, and industry-produced reports.

If you have sych materials, and are witling to submit them te ERIC (Educational Resources
information Ceniter), please supply two legible copies. The documents should be originals, but may
be type-set or Mimeographed, provided that the copy is easily readable. Since ERIC makes available
microfiched copies of ive documems, make certain that the materials you send have been printed
with clean type N sharp contrast o the background, Make certain that |ztters ave fully formed.

Dittos are not aceepled,

Absrracts of documemts accepted by the Clearinghouse are printed in Resources in Education
(RIE), and copies of the documents themselves are usually made available in microfiche and/or

hardcopy.
Reprints Of manuicripts of journal articles are not accepied for RIE, These are instead
indexed in Curent Ingex to Journals In Educaeion (CIJE), a companion catalog to RIE.

When yoU submit 2 document to the Clearinghouse, please fill out and return the attached
statement concefMiNg its copyright status and vailability. If your document has a copyright, granting
copyright release T ERIC is a valuable service, The document can then be made availablel in ‘micro-
fiche only, or in both microfiche and hardcopy, If you do mot grant & copyright release, then
ERIC simply announces the availabifity of the document from its original source.

We are Most interested in rraterials concerning print and norwprint fearning resources, instruc-
tional films, hearning resource centers, educational television, programed learning, library technology,
computers, simulation and gaming, microforms, Enstnictional materials centers, radio, communications
satellites, information sciences, audio and video recording, multimedia, the information transfer pro-
cess, educstion and training of libragy personnel, systems approaches to teaching, instructional
development, and the operations of school and university libraries,

Once the document has been anmounced il R/E, » rard will be sent to you indicating the
ERIC identification number and ordering information (if ERIC copies are o be made available).

All ems should be addressed to: Director of Aculisitions
ERIC Clearinghouse on Information Resources
Stanford Centor for Research and Development in Teaching
School of Education
Stanford University
Stanford, CA 94305

(415) 497-3345

ERIC 18




The ERIC Clearinghouse on Information Resources
Stamtord Center for Research and Development in Teaching
School of Education, Stanford University, Stanford, California 94305 {415} 497.3345

Spacisliring r’: Materiais and Swategies lor Learning
REPRODUCTION RELEASE FORM

| hereby grant to the Educational Resources Information Center (ERIC)
and the organizations operating under agreement with the National Insti
tute of Education permission to abstract the document named bclow,

to reproduce this document of abstracts thereof by means of microfiche
or othefwise, and to disseminate as part of the ERIC system. The
authorization to abstract and to reproduce copyright materials, however,
does not extend to ucers of the ERIC system.

TITLE OF DOCUMENT ___ e

AUTHOR(S) N— —

Please check the appropriate box:

1 . Yes, ERIC may reproduce my document in microfiche (4 x 6 inch
fitm) and in 8% x 11 inch form.

2 7 Yes, ERIC may reproduce my document in microfiche (4 x & inch
fitm). (Please fill in information below in number 3.)

3] Or, shauld you prefer to retain all rights to the document, please
fill in the following:

Price % _

My document may be ordered in its original form from:

Publisher or Distributor: ________ i

Address: _ _ — B

Your signature o . Date __________

Name {printed) __ ettt e

Address _ o

Return to the abowe address. — —
You may wish to keep a copy for your files,

715
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LSCA PROJECT GRANT

PRELIMINARY PRGPOSAL

Date: o o Fiscal Year:

Name:

Address: __ — I _

Phone:

Title of Proposed Project:
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Date of Application:

LSCA PROJECT GRANT

SUMHARY COVER SHEET

Fiscal Year:

Appiiéant Infaﬁinatian:i o o
(1) Name: .
(2) Organization: X . _
(3) Address: o _ i .
_ _ . Zip: .
Phone: _ _
(4) U.S. Cong. Dist.: _ CT Sen. Dist.: CT House Dist.:

(5)

Type of Organization:

Project Information:
(6) Title: 7 _ _ i i
(7) Target Population: B B _
(8) Project Type Category: _ . _ _
(9) Area to be Served: Local: Regional: Statewide:
(10) Dates: Beginning: Ending: . _
(11) Budget: Federal: _ Local: Inkind: _
Total:
(12) Project Director: Authorilzing Official:
Name (Typed) Name (lyped) B
Title Title -

nature

o
o |
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LSCA PROJECT GRANT
ABSTRACT

Title of Project:
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LSCA PROJECT GRANT

Title of Project: e
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LSCA PROJECT GRANT

ASSURANCES AND CONDITIONS

The following assurances and conditions are specified in accordance with
the Library Services and Construction Act (Public Law 91-600), as amended.

1. The applicant hereby assures that it (check each item):

a. Has complied with Title VI of the Civil
Rights Act of 1964,

b. Agrees to conduct the project in accordance
with the Act, as amended, its governing ..
Regulations, and such insturctions as may
be issued from time to time by the U. 5.
Commissioner of Education.

c. Agrees to submit reports in such form and
containing such information as may be
) required.

d. Agrees to maintain adequate accounting and
fiscal records on funds received under the
Act and will make such records and accounts
for audit at any reasonable time.

e ——

2. Nothing contained in this proposal shall be construed to authorize
any department, agency, officer, or employee of the United States,
or of the State of Connecticut, to exercise any direction, super-
vision, or control over the administration or personnel of any .
library, or over the selection of library resources by any
library.




Title of Project:

LSCA

PROJECT GRANT

BUDGET

FPederal

Local In-Kind

Total

(1)
{la)

(1b)

Personnel:
Salaries & Wages

Fringe Benefits

(2}
(Za)
(2b)

Materials:
Books

Audiovisual

25

«(3)

Equipment

(4)

Contractual Services

(5)

Travel

(6}

Supplies

(7

Other Expenses:

(8)

Total

Aruitoxt provided by Eic:
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